[image: image1.jpg]PRIFYSGOL CYMRU ABERTAWE UNIVERSITY OF WALES SWANSEA





Education for Sustainable Development 

The Challenge for Higher, Further and Adult Education

Conference & Workshops

Keynote Speaker – Jane Davidson, Minister for Education and Lifelong Learning, Welsh Assembly Government
University of Wales Swansea

17 March 2003

Fulton House

9am - 4.30pm

[image: image2.png]SWANSEA INSTITUTE
ATHROFA ABERTAWE





[image: image3.png]sy colegabertawe
B4 swanseacollege





[image: image4.jpg]Forum for the Future




[image: image5.jpg].heps




[image: image6.png]



Workshop data and key points

Curriculum - content and methods (RED TABLE)

· All new courses should be required to build in SD (mechanism: Quality Office tick box, high level commitment to SD and Continuing Personal Development (CPD)).

· Resources: How? (methods) What? (content). Role models.

· Motivation: students have a very low knowledge base from school on which to build: need an effective as well as cognitive component.

· Guidelines for FE/HE staff in all curriculum areas on how ESD fits in.

· Links to real-life projects on the ground - visits, Web-based, share good practice.

· Avoid ghettoisation of SD: SD infused, not added on to every subject/degree programme.

· Training implications: staff need knowledge, understanding, skills, attitudes and values.

· ties in with Shadow Curriculum.

· Radical thinking: - we play safe; - need to risk-take; - what does a SD citizen look like? What should a graduate be able to do? Can we afford not to do this?

· Education, not training.

· HE/FE institutions: have they sustainability policy?

· Use social activities (informal experiences) to contribute to sustainability.

· More diverse ways of learning

· Appreciating resources

· Great scope for role play in teaching technical disciplines

· Multi-disciplinary review to share views

· Use of environment as resource for learning

· Use of placement-based learning opportunities

· Enable those interested in SD to develop modules, etc.

· Start with staff awareness

· Should have received SD teaching in school to build on

· Participation in decision-making (staff + students)

· Methodology

· Methodology as important as content

· promoting critical thinking skills

· promoting values & attitudes that lead to TAKING ACTION

· CPD: participatory and consultative

· How: Resources/ What: Guidance, Training/ How: Methodology, Integration, Subject based

· Distinct feel to SDness

· Institutional audits by students: highlight hot spots where there is a lack (e.g. economics, the curriculum)

· Selling the benefits: "what's in it for me?"; make it individual/institutional

· Use of ICT/computer based tools to help make it happen (?)

· Records of Achievement in secondary schools should recognise environmental practice

· Involvement helps build self-esteem

· ITT training: raise students' awareness about environmental opportunities in all subjects - train them to help ESD happen

· NB: institutions migrate to knowledge and skills: not just an information exchange.

· Identifying the connections between existing content - developing the skills to make the link

· Not bolted-on: compulsory, cross-curricula module/foundation course (2/3rds beginning annually), at different levels - good idea: practicality? build in robust/fragile learning.

· It has to be visible within the campus

· Theory into practice

· Whole school/institution ethos important
· Priority: totally embedded in every course (needs CPD for lecturing staff)

· Start by complementing discipline of study (personal/discipline/market/outside world relevance); then challenge

· home/school links

Five key points:

1. Resources: staff time to develop ways of integrating SD/ strategy for dissemination/ teaching materials

2. Guidance/Training: 'how to do it' guidance with case studies for each subject/ profile within staff training & development programmes

3. Methodology: opportunity for individual learning/ participation in decision making/ critical thinking skills/ role play - active learning/ integrated case studies

4. Integration (subject specific): relevance - how to make SD meaningful in each subject/ college - community - global interconnectedness

5. Progression/Linkages: cradle to grave: early years, primary - secondary - HE/FE/ tie in with 'shadow curriculum'/ collaboration with external world

Entitlement:

1. All students in FE/HE shall have opportunities to learn about issues of sustainable development and global citizenship from qualified staff.

2. Responsibility for the delivery of this will lie with the institution and every individual lecturer.

3. This will be implemented and monitored through the quality assurance mechanisms of each institution.

4. All staff will have the opportunity to acquire tools for delivery, through appropriate professional development.

Recommendations:

1. Guidance on appropriate content will be provided by ?LTSN, Welsh Assembly Government, Estyn, .........

2. Guidance on best practice should be sought from a wide range of sources and sectors, including internationally.

3. Every institution will appoint someone with accountability and power to co-ordinate an audit of existing practice and develop an action plan to deliver the above guidance.

4. Each step in this process will include consultation with and concensus from staff, students and unions.

5. Time, resources and training will be allocated for this process.

Action Plan:

1. ESD Advisory Panel to WAG nominates person to lead on development of detailed proposal: Green paper.

2. Assembly adopts ESD in tertiary sector as national priority (draft guidance).

3. HEFCW announces allocation of phased funding to support pilot studies and full implementation (final guidance).

4. Institutions implement final guidelines.

5. Evaluation and modification of final guidelines.

6. Sustained support....

__________________________________________________________________________

The hidden curriculum - sustainable messages from institutional practice? (ORANGE TABLE)

· Institutions and individuals: walking the talk

· Admissions policy: inclusivity

· Human Resources: Bilingualism: good empowerment practices

· Wales is divided: rural/urban lines: policies should reflect locality (Bangor/Aberystwyth) (Swansea/Cardiff)

· Transport policy: car sharing/ car pool/ bio-fuel/ bike facilities/ collaboration with local buses/train companies

· Architecture: low energy/ local energy housing for staff/students

· Sustainable products/procurement

· Procurement linked to the curriculum

· Food/Catering: locally grown/ organic/ inclusive/ composting/ fair trade/ healty

· Recycling: computers

· Energy: visible and transparent/ UWS - south facing/ LPG, biodiesel vehicles/ heating/ insulation/ lighting

· Community: being involved/ practical learning

· Financial policies: investment/ banking/ pension fund management

· Integrated strategic policy: Tension accountability vs. independence.

· Investment led (not a moral issue): e.g. refitting heating systems, sewage systems: economic imperative: not applicable in all contexts but will be appropriate for buildings.

· Buildings themselves demonstrate SD principles

· People - staff & students - how can you attract from developing countries and have meaningful reciprocal learning

· Contractual: if they are serious

· The 'Hidden Curriculum' needs to become not hidden - if it is transparent, apparent you can be accountable for its impact - i.e. when you join you are aware of 'sign-up to' these principles/ values

· Overcoming institutional and personal inertia

· Governance: representations from students, PhDs, post docs, agencies, business with good practice

· Auditing suppliers: ecological footprints

· Legal implications of EU regulations on procurement (i.e. local produce)

· Staff development

· Short time for student turnover but can be good because out to the real world.

· Role for unions

· Tensions, e.g. recruitment vs. SD initiatives (why?)

· Collaboration - respect, academic credibility, Integration - externalities

· Responsibilities: social/ links to corporate

· Communication: e.g. best practice/ partnership/ messages: non-academic environment, procurement/ catering/ mentor, awareness/ Student Union - facilitators

· Resources (human, campus, fabric): educating staff/ esp. part-time/ effective technology/ Environment Management Systems/ Facilities management.

· Accountability: measured against the institution's own ideals for SD

· Democratic structures that include the whole college community

· Can you have an ethical dimension to 'best value'?, i.e. not only cheapest, or biggest corporate sponsorship

Five key points:

1. Awareness + understanding + transparency

2. Physical environment

3. Resources and procurement

4. Holistic culture

5. Equitable: walking the talk

Recommendations:

1. Yearly convention for SD in Wales and constant dialogue

2. Sustainable Campus: prioritise energy efficiency, reconfiguration with funding for conversion, convert vehicles to biodiesel, change direction to renewable energy

3. SD Procurement policy in line with Assembly strategy and policy

4. Revisit current planning guidelines to enable sustainable building

5. Pilots for Green Learning Environments + an auditable action plan (eco-school/eco-campus approach)

6. SD champions at the level of Pro-Vice-Chancellors/Vice-Principals + in Student Unions + in Services (named individual).

__________________________________________________________________________

Responsibility of HE/FE to society + the planet- the research agenda (GREEN TABLE)

· Financial levers to breakdown barriers?

· Relevance to local, national and global community

· Research drivers contradictory to SD (Welsh, UK)

· Influence RAE (Research Assessment Exercise)

· Communicating results of research to community, TRUTHFULLY.

· Governance of research agenda: experts, local government, communities - outreach, initiatives - ideas (local), timescale: quick fix for 'education' vs. long term, research specific technology (being done).

· Who drives research agenda? Commercial skew (e.g. pharmaceutical), subject specialism for RAE

· Problem RAE: looking for global recognition rather than local links/ universities as competitors rather than collaborators/ emphasis on SD needed/ encourage joint working

· Academics (sometimes) talk to each other - needs wider dissemination + accessible: should have a responsibility to make key findings public in a user-friendly way

· Public access to evidence and research output

· Demonstration projects

· Evidence-based practice: Who is best to do research? Whose values drive research?

· Universities should be leaders of SD innovation by example

· Research into how to communicate SD needed

· Level playing field needed

· Barriers: no economic incentives for SD research

· Research into socio-political systems to create market-based approach to SD needed; also applied engineering.

· Holistic/ cradle-to-cradle design of research needed (architecture, engineering etc.)

· Research into technical feasibility of things that contribute to SD needed (construction materials, water supply, solid waste disposal)

· Is there a clash between innovation/driving change and meeting needs of (all) people?

· Needs to be Top down (+ bottom up!), need to change funding criteria

· Ensure ethics/SD is included in all research

· Balance: natural - built environment

· Don't keep SD in a research ghetto!

· Institutions should be promoting local links (as well as global?)

· Subject specific research: who is determining need?

· Ecofootprint of Campus

· Influence of RAE as driver of (unsustainable) research programmes

· Prioritise SD elements of research or include SD within research and allocate incentive points

· Remove barriers to multidisciplinarity (in RAE, in funding etc.)

· Research criteria: SD ('factor four') savings realised should be reinvested in SD

· Dissemination of best ideas

· Primary responsibility is education, not SD: how do we square the circle? (key education skills are SD skills, e.g. critical thinking, action outcomes, etc.)

· Stronger links between school - FE - HE: support services need to be established and given 'power'/responsibilities

Key points:

1. Who decides what research is done? (Experts? Communities?)

2. Dissemination: results/ data/ policy/ plain language/ trust.

3. True multidisciplinarity

4. Research on SD programmes and implementation

5. Ethical research (subject and funding)

6. NGO to have research funds available - why only HE?

7. Non-selfish approach to research

8. Influence the decision makers at government level as to priorities within RAE

9. WAG and UK government to fund SD research

10. RAE to be less 'traditional' subject-orientated

Recommendations:

1. The composition of Research Councils should be widened to include experts in other disciplines (e.g. NERC with social/economic experts)

2. Research Councils should target/prioritise interdisciplinary research

3. Research and its implications to society should be made publicly available in understandable formats

4. Support should be given to research on 'the processes that people go through to arrive at sustainable solutions'

5. The Assembly Government should allocate and manage a substantial research budget for SD.

__________________________________________________________________________

Citizenship - what responsibilities should FE/HE have for instilling (encouraging) civic (global) responsibility in their students? (BLUE TABLE)

· What do we mean by Civic responsibility: Challenging consumer ethic and broader aspirations (money, capitalism); involvement in local community and survive; Student empowerment; learning what their place in community is/should be; local global.

· Institutional responsibilities: Organisation should practice SD itself (waste, etc.); enable work with local community (grants, funding); HEI/FEI/AEI are part of set of organisations with this responsibility to foster civic responsibility (family, government, etc.)

· A culture of citizenship: Need clarity on what institutions can/should do/teach/indoctrinate.

· HE are not very democratic, dominated by out-moded, patriarchal structures; students and most staff are not part of democratic process.

· How do we challenge culture of consumerism and selfishness?

· Mechanisms needed for promotion of debate + discussion for all students/ student councils.

· HE not bad example: communicate this; unselfishness - Altruism; management should be democratic.

· No incentives at present to promote/address citizenship in modules

· Less about 'making' students civic than about allowing/enabling them to be 'civic'.

· Clear institutional mechanisms for meaningful and significant student participation at all levels.

· Pay back student loans in kind by carrying out relevant work of benefit to the community.

· Can universities create meaningful opportunities for action? Action will happen if support is there (Regulation, Global Awareness)

· Whole ethos of institution

· Doom/gloom: burdensome, better role models (CCS), positive solutions

· SD-jargon?

· ESD is a difficult concept

· Should this be a statutory component of curriculum?

· Far too late at HE level: should be instilled earlier

· Should not be abstract, but planning for real, so that people see personal benefit (housing, local economy); local, concrete examples (buying a local pint of beer) why this might be important for me as a student/member of staff. 'What's in it for me' needs to be answered; get people involved locally.

· Is it possible to do this within an undemocratic institution?

· buy local produce

· Rolling programme of INSET to staff

· Life long learning: inter-generational, not constant through life.

· Critical thinking rather than certain responsibilities.

· Innovation: all subjects, drama, science, theology etc.

· There should be context specific opportunities for students to discuss what is 'fair'/ 'equitable' within their field of expertise.

· Not a moral crusade: see "Natural Capitalism".

· Information provision: 'why we use ketchup sachets rather than bottles in our canteen'

· Proper approach by government to investment in student-led economy? Students are big players in local economy

· By example rather than pedagogic

· In demonstrating 'good citizenship' universities should NOT be prescriptive but encourage DEBATE

· Needs to relate to student course - e.g. SD + Engineering: professionally, specific.

· Should there be a core module on SD/GC at university? What do you include/exclude?

· Encourage to participate in democracy, planning decisions, public consultations, etc. (generally, not just SD).

Five key points:

1. Citizenship: Way of life that should be mastered earlier as a part of school curriculum, family life and community etc. and then reinforced at FE/HE.

2. Acknowkedge that FE/HE have a role to encourage (not instil) civic responsibility.

3. Lead by example (including democracy/ participation): organisations (at all levels) and individual staff (staff development needed).

4. Valuing work in community by giving bursaries for work in the community when students; and payback student loans in kind by working in the community.

5. Local community links should be fostered at every level (making too many links/partnerships @ all levels is not desirable nor sustainable).

6. Links with other species should be emphasised at every level!

Recommendations:

1. Every HEI/FEI/AEI should statutorily establish an institution-local community partnership to contribute to SD and publish an annual report.

2. Bursaries should be established for student work in the local community.

3. Postgraduate students should be allowed to (part) pay off student loans through work in the community/civic organisations.

4. WAG, HEFCW/HEFCE, RAE, ELWa, QAA, ALI, WDA, FC must reward good performance in sustainability.

5. As a principle, all educational organisations should lead by example. Therefore the organisations must be (and seen to be) sustainable in policy and practice (e.g. accountability, transparency, participation, procurement, waste management etc.). Job descriptions should include sustainable practice.

6. Whilst HE/FE/AE/LLL have some responsibility to foster civic responsibility, this duty also rests with other social structures such as the family, community, government, business etc.

7. The 'me' society does not value/encourage civic responsibility. Good practice from other cultures within our society (and elsewhere) should inform citizenship education. Case studies from these cultures should be integrated throughout the curriculum.

__________________________________________________________________________

What enabling mechanisms do we need to promote ESD in HE/FE? (YELLOW TABLE)

· Holistic, integral approach: make SD policy priority: external (e.g. WAG, political), internal (e.g. Vice Chancellors etc.); Auditing re SD; RAE; Money; Incentives (external money released for ESD): financial and non-financial (people, resources; marketing ESD credentials to prospective students); Involvement on all levels (cleaners, students, teachers, managers, etc.)

· Competition and collaboration from other universities

· Business demands

· pressure from society

· Staff rewards

· Dissemination through regular meetings

· Professional associations

· Communication of good practice

· Implementation to reduce deficit

· Inter-departmental resource allocation (remove internal charging barriers)

· Sort out: estates/utilites, procurement: good example will promote.

· Fewer meetings, less paper work, end to pointless benchmarking exercises would free up a lot of resources for SD

· Time needed/ giving time to reflect

· All incentives built into cycle

· Democratic renewal needed: participants need to have ownership; linked to incentives, bottom-up

· Is everybody doing their bit?

· Radical roots approach

· self-reinforcing 'spiral': gains and rewards to actors

· Integrate mentoring and counselling into learning environment

· Sustainable savings should be reinvested (ring fenced)

· Framework for ESD needed

· Capacity building of educators/ curriculum development

· Assistance to overcome obstacles: Vice Chancellors, inertia, time, vested interests

· Looking at systems in education

· Incorporate ESD into ALL courses (staff) and all curriculum areas: compulsory element/lecture in short term, but better integration in longer term

· Sharing good practice (ILT model)

· Assembly Duty: funding allocation, European funding, HEFCW

· Influence

· Money

· Mechanisms to recognise achievements and to provide support where required

· "Investors in Sustainable Development" Award

· Legislative Framework

· Professional development on going for all staff: entitlement and requirement (legislation)

· Eco-Campuses: training, good practice, models

· High level commitment

· Danger: getting bogged down in academic debate

· HE: Who are the experts in this? Expectation of high level of knowledge in the field - won't accept the obligation to do this

· Research centre of excellence in SD: to help decision-making.

· ESTYN: inspection rather than advice/support? - Question effectiveness

· sustainable storage & retrieval of organisational information (i.e. can't read 51/4" disks now).

Five key points:

1. Incentives: financial (targetted, audited, ringfenced) and non-financial (awards, free parking for eco-cars, staff/student incentives for using sustainable forms of transport)

2. Capacity building/ support/ sharing best practice

3. Clear policy for SD (national and institutional)

4. Cross-departmental collaboration

5. Expand understanding of role of education in real life

6. Greater democracy in institutions

7. TRUE consultation with wider audience

Recommendations:

1. Institutional requirement for all staff (incl. auxillary) to have CDP in ESD.

2. Sharing best practice: visibility: events across Wales, inter-institutional

3. Interdepartmental collaboration for working + learning; mechanisms for promotion: inter-departmental cross-curricular group + financial incentives for implementation (see below)

4. Democracy: ensure a continuous process of democratic renewal involving all participants (students, VC, community, policy makers), with engagement being key.

5. Create policy environment that promotes SD: external (WAG), internal within institution's ethos (curriculum, campus, community networks); proactive assessment for SD by institutions.

6. Auditing or Quality Assessment/Framework for ESD

7. Incentives: financial: enable interdepartmental funding to promote cross-departmental SD education; ring fence savings through SD implementation; isolate specific funding for SD actions; reward staff and institutions for giving students an entitlement to ESD; non-financial: competition between institutions (?), collaboration opportunities for euro funding; Investors in SD Award (PoW!); marketing SD credentials to prospective students.

8. Create SD Champion programme: representation to ELWa to create position/ finance stream/ cascade model/ funding for Champions to spread SD message

__________________________________________________________________________

What partnerships are possible/desirable? (PINK TABLE)

· better transition between sectors of education/communication (incl. professional institutions) (across age groups and organisations)

· inclusion of (health issues) other organisations (business, NHS, public sector, NGO)

· placements between organisations to share skills, knowledge and ideas

· look at service provision for institutions (travel, waste)

· involve European partners for ideas/partnerships

· co-ordinating body to aid change with representations from all organisations to help gain funding etc.

· local community needs/issues

· dissertations to look at local issues/research and recommendations

· Procurement policies/ethical considerations

· Ethically funded/responsible research

· Work with local authority, link into Community Plan, strategy

· virtual forum to share

· involve unions

· partnerships with individuals and general public

· Strategic partnerships/plans with others (biodiversity, waste, transport): HE/FE should be active player with focus on SD within these

· Social contract

· local research agenda revived (contradiction with international/national drive by institutions at present)

· Importance of local funders which have SD criteria already built in

· Use local groups to illustrate SD principles

· Enable/lobby/capacity building with funders to encourage local research/teaching links (eg ESRC etc.)

· Gear teaching and R&D to local needs, involving local people (Swansea Valley remediation)

· Partnerships between different schools/departments in the university/FE college/provision

· Use cultural links to disseminate SD ideas and knowledge

· Partnerships are/can be valuable, but too many is burdensome/over-complex. Make sure:

· mutually recognisable goals and of mutual value

· avoid 'talking shop'

· Careful management of partnership meetings is crucial

· clarifying/agreeing upon terms of intentions of what 'ESD' is - or partnership is not worth having.

Five key points:

1. Who: educational bodies (schools, institutions, departments, funding councils); local communities (individuals, groups); local service providers (authorities, private sector, public sector); local business, EU/global partners.

2. How: mutual recognition of goals, action plan, evolutionary; develop alongside existing strategies (via community planning partnership); co-ordinating body to facilitate; well-resourced; make use of existing good practice/ideas, don't duplicate.

3. In the first instance: between departments at universities.

4. Real partnerships, not just lipservice to get grant.

5. But partnerships difficult: takes more time: train (+ pay) facilitators.

Recommendations:

1. Contractual obligations of institutions to encourage sustainability partnerships (procurement procedures, certified suppliers, other tertiary organisations)

2. Focus funding drivers to encourage sustainability partnerships

3. Audit good examples of practice and share ideas

4. Longer term funding for setting up sustainable projects (takes time to establish links)

5. Awards for most sustainable institution (with regular reviews)

6. Certification of suppliers/contractors (with regular reviews)

7. Co-ordinating body/person (local)

8. Involve careers organisations in promoting sustainable lifestyles + for future employment in sustainability fields

9. Ensuring sustainability is on every inspection check list.

� This document contains the unedited material/ideas/thought processes which came out of the workshops at the Conference in Swansea. It is intended as a help for participants and others to reuse the material and build on it.





